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Strategic Rationale for JAFZA Location

Global Trade Hub

JAFZA provides unmatched
logistics capabilities with direct
access to Jebel Ali Port and Al
Maktoum International Airport

MENA Market
Access
Strategic location providing

market access to over 3.5 billion

people

Manufacturing
Excellence
100% foreign ownership, tax

exemptions, and full profit
repatriation capabilities



MENA Market Opportunity

Rapid Growth Local Manufacturing Demand

e MENA solar capacity hit 24 GW in 2024, representing e Solar module manufacturing exceeded 3 GW by end
25% year-on-year growth of 2024

e Region projected to reach 180 GW by 2030 e MENA forecast to achieve solar module self-

sufficiency by 2026



Product Definition: DESERT+ Climate-Adapted
Modules

01 02 03

Enhanced Durability Performance Optimization Market Differentiation
Specialized modules engineered for Climate-adapted technology Advanced specifications targeting
extreme heat conditions and sand maintaining efficiency in high- utility-scale and commercial

environments temperature MENA conditions applications in harsh climates



Key Project Data
200 $15-...

Capacity (MW/year) Investment Range
Automated production Total capital requirement
capacity (USD)
Region
UAE (JAFZA) / MENA

10-14

Ramp-up Period

Months to operational
capacity

PVKno..

Source

PVKnowHow / European

turnkey provider

Autom...

Line Type

Automated solar module
production line



Facility Scale and Investment Logic

Automated Production Line Capital Efficiency Rapid Deployment

200 MW annual capacity with state-of-  USD 15-20 million investment targeting 10-14 month ramp-up period leveraging
the-art manufacturing equipment high-growth MENA market segment proven turnkey implementation



Turnkey Implementation Framework

Technology Transfer

Complete automated manufacturing
system with European quality

standards

2

Process Integration

End-to-end production line design

and commissioning

3

Quality Assurance

Comprehensive testing and
certification for DESERT+

specifications



Regulatory and Operational Considerations

Phase 1: Regulatory Setup Phase 3: Market Entry

JAFZA corporate tax exemptions and import/export Production certification and customer qualification

duty waivers MENA market development and distribution

Environmental and industrial permitting

Phase 2: Facility Development

State-of-the-art industrial facilities and customizable

factory spaces

Automated equipment installation and testing



Go-to-Market Strategy

Target Markets

Focus on UAE, Saudi Arabia, and Egypt markets
representing 80% of growth

Utility-scale solar project developers

Commercial and industrial applications

Competitive Advantages

Climate-adapted DESERT+ technology
Local manufacturing cost benefits

Export competitiveness to global markets including US



FAQ Highlights

Why JAFZA for Solar
Manufacturing?

JAFZA provides direct integration
with Jebel Ali Port and unmatched

sea connectivity

100% foreign ownership with
streamlined logistics and customs
processes

What Makes DESERT+
Modules Different?

Climate-adapted technology
specifically engineered for MENA's

extreme conditions

Enhanced durability and
performance in high-temperature
environments

Market Timing Advantage?

Region moving toward solar
module self-sufficiency by 2026

MENA solar market projected to
grow to $37.71 billion by 2030



Strategic Conclusion

200 MW automated facility in JAFZA positions for rapid response to accelerating MENA solar demand while maintaining
European manufacturing standards.

Investment addresses climate-adapted module requirements with proven turnkey implementation capabilities.

() Source: PVKnowHow / European turnkey manufacturing provider. This analysis represents a composite scenario
based on real consulting experience and industry data for educational purposes.
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