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REIPPPP Advantage
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Strategic Context: REIPPPP + Non-Price Criteria
e O

REIPPPP Requirements Economic Development B-BBEE Integration
Local content thresholds and economic  Job creation, local content, ownership, Preferential procurement drives private
development commitments drive and enterprise development weighted sector B-BBEE compliance

procurement decisions at 30%



B-BBEE Framework and Scorecard Elements

Five Core Elements Manufacturing Impact
e Ownership (25 points), Management control (15 e Employment equity and preferential procurement
points) e Enterprise and supplier development programs

e Skills development (20 points), Enterprise
development (40 points)



Why Manufacturing Impacts B-BBEE Levels

ﬁ Ownership

Transformation

51% black ownership
requirements drive

manufacturing partnerships

Skills Development

Investment in black employee
training programs generates

significant scorecard points

Supply Chain Impact

Procurement from B-BBEE
compliant suppliers creates

multiplier effect



Factory as Localization &
Industrialization Lever

Manufacturing facilities create sustainable economic transformation
beyond energy generation.

Local Content Compliance

e REIPPPP requires increasing local content percentages
e Manufacturing creates permanent infrastructure

e Technology transfer builds industrial capacity

Economic Multipliers
e Direct manufacturing employment creation
e Upstream supplier development

e Regionalindustrial cluster formation



Turnkey Factory Execution Model

Semi-Automated Production

European-proven technology adapted for local
capabilities

Quality Certification

International standards ensuring global

competitiveness

Skills Transfer Program

Comprehensive training for local workforce
development

Modular Expansion

Scalable systems supporting market growth



Key Project Data

Capacity
20-50 MW per year

Ramp-up

<12 months

Line Type

Semi-automated

Region
South Africa

Investment

Mid single-digit million €/S$ range

Source

PVKnowHow / Jv.G. Technology
GmbH



Competitive Advantage vs Imports

Cost Advantages Strategic Benefits

e Reduced import duties and logistics costs e REIPPPP local content compliance
e Local currency pricing stability e B-BBEE scorecard enhancement

e Proximity to installation sites J

Supply chain security assurance



Timeline to Operation (<12 Months)

Months 1-3: Setup

Site preparation and equipment installation

Months 7-9: Ramp-up

Production optimization and quality validation

Months 4-6: Commissioning

System testing and workforce training

Months 10-12: Full Operation

Commercial production and market supply



Risk Assessment Framework

Technical Risk Market Risk Regulatory Risk

e Technology adaptation e REIPPPP demand cycles e B-BBEE policy changes
requirements e Local content evolution e Procurement framework updates

* Quality certification timeline e Competition dynamics e Trade policy impacts

e [Infrastructure compatibility



FAQ Highlights

Investment Requirements?

Mid single-digit million range with
B-BBEE partnership structures and

government incentives

Staffing and Skills?

Comprehensive training programs
create qualified workforce while
meeting B-BBEE skills

development requirements

Competitiveness vs
Imports?

REIPPPP procurement preferences
and B-BBEE advantages offset

initial cost premiums
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